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FACULTY SENATE 
DECEMBER 13, 1993 
1470 
3675 Gerald Peterson 
Library 
The Faculty Senate was called to order at 3:32 p.m. in the Board Room of 
Gilchrist Hall, by Chairperson Lounsberry. 
Present: Edward Amend, Leander Brown, John Butler, Kay Davis, Ken DeNault, 
Sherry Gable, Reginald Green, Clifford Highnam, Randall Krieg, Roger 
Kueter, Barbara Lounsberry, Kate Martin, Dean Primrose, Joel Haack, 
Mahmood Yousefi, Myra Boots, ex-officio. 
Alternates: John Longnecker/Diane Baum 
Absent: Phyllis Conklin, Ron Roberts, Surendar Yadava 
ANNOUNCEMENTS 
1. The Chair introduced representatives of Student Government were in 
attendance; no representatives of the press identified themselves. 
2. Comments from Provost Marlin. 
Provost Marlin stated there would be a Board of Regents meeting in Ames 
Wednesday, December 15, with the Faculty Productivity Report and the 
Annual Tenure Report as the scheduled docket items of particular 
interest. 
Provost Marlin distributed the Faculty Productivity report which she had 
submitted to the Board of Regents (Appendix A). She had listed each of 
the seven points within UNI's Plan to Enhance Faculty Productivity, 
summarizing each item, reporting on the status, and reporting on 
accomplishments. She stated Chair Lounsberry would be speaking on the 
faculty's perspective at the December 15 Board meeting. 
Provost Marlin also distributed the Annual Tenure report she had 
submitted to the Board of Regents (Appendix B). Pointing Senators to 
page 2 of the report, she stated that UNI should take great pride in its 
progress in the area of increased women and minority in tenure-track 
positions. She expressed gratitude for the collective efforts in 
recruitment which have resulted in this increase. She thanked Bill 
DiBrito for the tables contained in the report. 
Provost Marlin indicated the Student Outcomes Assessment report that had 
been scheduled for the December Board meeting had been deferred until 
probably February. 
Reporting on the budget, Provost Marlin distributed a pamphlet from the 
Office of Governmental Relations, and a pamphlet on the 
Wellness/Recreation Center. She stated the Wellness/Recreation Center 
pamphlet details why the Center is needed and how it will be utilized, 
and also noted that students have contributed their portion to the 
building. We are seeking the State's share. 
Provost Marlin reported there was a Governor's hearing December 8 and 
there would be a Revenue Estimating Committee meeting December 14 to set 
parameters on how much money would be available for the Governor and 
legislature. Provost Marlin stressed the importance of informing the 
Governor of UNI's needs, since the Governor will be making his budget 
plans public by the end of December. 
In conclusion, Provost Marlin stated she had toured the new residence 
facility which is scheduled to open in January. She stated this facility 
provides apartment- and suite-style living with kitchens (rather than 
food service), a flexible selection of living quarters, meeting rooms, 
hookups for campus network capabilities in each room, and cable 
television access. Provost Marlin concluded her remarks by 
congratulating Diane Wallace, who serves as secretary to the Senate, for 
receiving the Outstanding Support Staff Award by the Upper Midwest 
Association of Collegiate Registrars and Admissions Officers. 
2. Announcements by Chair 
Chair Lounsberry distributed names and addresses of local legislators and 
the Governor (Appendix C). She emphasized the importance of writing to 
these individuals, stating our needs as a University. She asked that all 
Senators write to the Governor, if not all the legislators, before 
Christmas. She also strongly encouraged all faculty to take part in this 
endeavor. She stated if anyone wished to share their letters with 
constituents or the Senate, they could be sent to her or Myra Boots. 
Chair Lounsberry also distributed an updated Computer Survey report 
(Appendix D), and indicated it was her goal to have every faculty member 
connected to the main frame. 
In conclusion, Chair Lounsberry stated she had sent the following items 
to Lyn countryman of United Faculty for United Faculty action: 1) a copy 
of the University Iowa's proposed "tuition remission" plan, and 2) a 
suggestions to change limits on CREF withdrawals for retired faculty. 
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3. 532 Request from Ken DeNault that the University refrain from 
consummating any agreement to install cable television outlets in 
dormitory rooms until the Director of Residence facilities submits a 
report to the University Senate. (See Appendix E) 
Senator DeNault stated that the Northern Iowan had run two stories 
regarding faculty's view of cable television in the dorms, and that 
colleagues and citizens had approached him about this issue. He 
indicated the introduction of cable television would create a major 
change in the academic environment, and felt the Faculty Senate had a 
responsibility to be concerned with this. 
Boots moved, Yousefi seconded to return request to Senator DeNault for 
additional information and documentation. 
In response to Senator DeNault's inquiry as to what type of further 
information was being requested, Myra Boots responded that Senators need 
more history and definition of the issues, for it to be placed on the 
docket for a purposeful discussion. She stated since he had been 
approached by concerned individuals regarding this issue, he might be 
better able to give further background on faculty viewpoint, etc. 
Keith Saunders, President of Student Government, stated students were in 
favor of cable television, and it would be unfortunate to have another 
roadblock placed on this issue. He indicated cable television would 
allow students access to educational television, and also future access 
within the fibre optics network, etc. In conclusion, he stated any 
concern that students would be overcharged seems unwarranted, since the 
approximate charge would be only $40/student. 
In conclusion, Chair Lounsberry stated a more detailed letter from 
Senator DeNault regarding this issue seemed appropriate. 
DOCKET 
4. 531 466 Request for Approval of a New Undergraduate Student Academic 
Grievance Policy and Appeal Form 
Chair Lounsberry directed Senators to the "Revised Undergraduate Student 
Grievance Policy and Form" which had been sent to them in her 12/4/93 
memo (see Appendix F). She indicated that since the last Faculty Senate 
meeting, November 22, the EPC had met to consider all the matters raised 
by the Student Government, Tim McKenna, Marian Krogmann, and Senators in 
order to give the Senate one composite document that represented its 
recommendations on these matters. She stated this revised document 
contained the paragraph approved by the Senate November 22, retained the 
informal procedure and formal procedure recommended by Student 
Government, and added time limits for students. 
In addition, Chair Lounsberry distributed final recommendations from Tim 
McKenna for Senators' information and consideration (see Appendix G). 
Boots moved, Yousefi seconded to remove from the table the topic at the 
November 22 meeting. Motion passed. 
Haack moved, Butler seconded to substitute the "Revised Undergraduate 
Student Grievance Policy and Form" (Appendix F). Motion carried. 
EPC Chairman Dr. Carey Kirk stated there had been 
from a variety of sources in order to achieve the 
presented in the revised policy submitted by EPC. 
December 3 EPC meeting provided an opportunity to 
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a great deal of input 
recommendations 
He indicated the 
iron out linguistic 
problems throughout the document, reach a formal agreement between EPC 
and Student Government as to the informal and formal procedure breakdown, 
add time limits for students to act, and incorporate Tim McKenna's 
recommendations. 
Senator Yousefi commented he felt the document may be too legalistic and 
bureaucratic for the common need, to which Senator Brown and John 
Longnecker disagreed, responding that a legal tone to the document was 
totally appropriate and essential to both faculty and student. 
It was agreed by all Senators that it would be best to discuss the 
revised policy by sections, so that questions, suggestions, and comments 
from Appendices F and G could be properly reviewed and discussed. The 
results of this discussion are as follows: 
"E. Student Academic Grievances, Undergraduate Students", first 
paragraph: 
Boots moved, Longnecker seconded to add to the end of the first 
paragraph, as suggested by Tim McKenna (#1 of Appendix G), the 
following sentence: "Grievances involving alleged acts of 
discrimination based on protected classes, including sexual 
harassment, are subject to Affirmative Action procedures." Motion 
carried with sentence being added. 
Informal Procedures: 
Boots moved, Brown seconded to change "should" to "must" in sentence 2 
(#2 of Appendix G), insert "from the beginning of the semester" following 
"days" in sentence 2 (#3 of Appendix G), and add the following sentence, 
"The faculty member must respond within 10 school days." (#4 of Appendix 
G), to th~ end of this informal procedure. 
Senator DeNault asked to make a friendly amendment of adding the phrase 
"from notification of the grievance" to the end of this last sentence, to 
which Boots and Brown agreed. 
Senator Haack questioned the outcome if the time limit was not met, or 
faculty member not available, etc. Dr. Thomas Romanin, Associate Vice 
President of Educational and Student Services, stated he felt there was a 
paragraph from an existing document which would address this issue, and 
asked to present it later in the meeting, to which all agreed. 
Question was called on the Boots/Brown motion, and motion carried with 
sentence 2 and the final sentence of the informal procedures to read as 
follows: 
"The student must state the grievance to the faculty 
member, orally or in writing, before the end of twenty 
school days from the beginning of the semester following 
the semester or summer session in which the alleged 
offense occurred. The faculty member must respond within 
ten school days from notification of the grievance. 
Formal Procedures: 
DeNault moved, Amend seconded to change the word "redress" to "response" 
in the document page 1, paragraph 1, sentence 1. Motion carried. 
Martin moved, Highnam seconded to replace the word "return" with the 
phrase "send or deliver the appeal form", in document page 2, paragraph 
1, sentence 1. Motion carried, with this 1st sentence to read as 
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follows: "The student shall then send or deliver the appeal form to the 
faculty member against whom the grievance has been filed. 
Longnecker moved, Butler seconded to change "redress" to "response", in: 
document page 2, paragraph 3, sentence 1; document page 2, paragraph 5, 
sentence 1; and document page 3, paragraph 3, sentence 1. He stated 
since "redress" had been changed to "response" on page 1 of the document, 
there should be a continuity throughout the document. In a short 
discussion, senators agreed there should be continuity, but felt 
"redress" was the correct term to be used at this stage of the document. 
Question was called on the Longnecker/Butler motion and the motion 
failed. 
Longnecker moved, Amend seconded to add the phrase "or lack thereof" 
after "redress" in each of the places mentioned in his previous motion: 
document page 2, paragraph 3, sentence 1; document page 2, oaraoraoh 5, 
sentence 1; and document page 3, paragraph 3, sentence 1. Motion 
carried, with the first sentence of each of these places to read as 
follows: "If the student remains dissatisfied with the redress, or lack 
thereof, the student •.. ". 
Primrose moved, Butler seconded to change "redressing the grievance" to 
"suggesting a resolution of the grievance" on document page 2, paragraph 
3, last sentence, (a) (see #5, Appendix G), and also on document page 3, 
paragraph 1, last sentence, (a) (see #6, Appendix G). Senator Martin 
questioned whether the student should be present, to which Dr. Kirk 
stated this should be a matter of discretion since those rights are 
particularly important at this point. Motion carried, with those parts 
of the document to read as follows: "(a) suggesting a resolution of the 
grievance or (b) •.• ". 
Senator Green moved to add the phrase "and/or department head" after the 
second mention of "faculty member" on document page 3, paragraph 1, line 
1. Motion died for lack of a second. 
Senators agreed no changes were needed to page 4 of document. 
Boots moved, Longnecker seconded to add the sentence "Failure to provide 
the records without sufficient cause may result in a finding in favor of 
the student at the discretion of the Appeals Board" to document page 5, 
"8.", as the final sentence (see #7, Appendix G). 
At this time Dr. Romanin proposed for the Senate's consideration the 
following section paraphrased from the discipline code, to address 
Senator Haack's earlier question, which was raised earlier in the 
meeting, regarding extenuating circumstances: 
"Extension of Time Limits: It may be necessary, in the 
interest of justice, to extend a specified time limit when 
the principal(s) involved in a grievance cannot be reached 
in a timely fashion by telephone, mail, or other form of 
communication, or when the principal(s) may be absent from 
the campus or be temporarily indisposed due to illness, 
accident, injury or other extenuating circumstances. Time 
limits may be extended, in extraordinary circumstances, by 
the Provost or his or her designee." 
Dr. Romanin suggested that, if passed, this section would seem most 
appropriately placed at the end of page 5 of the document. Longnecker 
moved, Butler seconded to add this section to the end of the document 
page 5. Motion carried. 
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Appeal Forms: 
DeNault moved, Gable seconded to add the phrase "or corresponding with" 
to the sentence directly before "faculty member's signature" on Appeal 
Form page 1, and add the phrase "or date of correspondence" after 
"meeting date" on Appeal Form page 1. Motion carried. 
Senators agreed there were no changes necessary to Appeal Form page 2. 
DeNault moved, Brown seconded to delete "PORTION TO BE COMPLETED BY THE 
FACULTY MEMBER: STATE WHY IN YOUR JUDGMENT THIS GRIEVANCE IS WITHOUT 
MERIT OR CANNOT BE REDRESSED.", and replace with "FACULTY MEMBER'S 
RESPONSE:", on top portion of Appeal Form page 3. Motion carried. 
Boots moved, Butler seconded to insert "(1) your suggested resolution; or 
(2)" after "State" under "Portion to be Completed by the Faculty Member's 
Department Head" on Appeal Form page 3 (see #8, Appendix G) and under 
"Portion to be Completed by the Faculty Member's Dean" on Appeal Form 
page 4 (see #9, Appendix G). Motion carried. 
Boots moved, Butler seconded to add to the bottom of Appeal Form page 4, 
the following: (see #10, Appendix G) 
Appeals Board Decision: 
Signature of Appeals Chair Date 
DeNault asked to make a friendly amendment and have this be Appeal Form 
page 5 instead of adding to page 4, to allow for adequate space for 
response, to which Boots and Butler agreed. Motion carried, and this 
will become Appeal Form page 5. 
With the motion already on the table to substitute this document, Chair 
Lounsberry called for a question on the motion. Motion carried to accept 
the entire document, "Revised Policy on Undergraduate Student Academic 
Grievances and Appeal Form" as amended (Appendix H). 
Chair Lounsberry expressed thanks to Chairman Kirk and the EPC, including 
student government leaders, Erin Rempe, Beth Kruger, and Keith Saunders, and 
to Tim McKenna, Tom Romanin, and Marian Krogmann for their dedicated work in 
developing and refining this new document. 
DeNault moved, Amend seconded the meeting be adjourned. Motion carried and 
meeting adjourned at 5:20 p.m. 
Respectfully submitted, 
Diane Wallace 
Secretary 
6 
·-· APPENDIX A 
UNI A-4 
Page 1 
November 23, 1993 
TO: State Board of Regents 
FROM: The University of Northern Iowa 
SUBJECT: Faculty Productivity 
The University of Northern Iowa presented its Plan to Enhance Faculty Productivity to 
the Board of Regents in July, 1992. A copy of the University's plan is attached. 
Implementation of this seven-point plan began during the Fall, 1992 semester; a 
summary of each of the items of the plan and the implementation of that item to date 
are detailed below. 
1. 
2. 
Faculty will fullv contribute their talents toward the Uniyersitv's mission, 
IMPLEMENTATION STATUS: Complete, with appropriate ongoing review. 
IMPLEMENTATION: Each department head reviewed the documented 
contributions of every tenured faculty member in the areas of teaching, 
research, and service. The vast majority of faculty were found to be highly 
productive and fully contnbuting their talents to the university's tripartite mission; 
however, some faculty were identified as needing to enhance their productivity. 
These faculty were asked to provide plans for how they intended to increase 
their productivity in the area of teaching, research, or service. 
Reaffirm University-wide commitment to faculty accessibifrty to students, 
IMPLEMENTATION STATUS: Complete. 
IMPLEMENTATION: Each department has estabfished appropriate mechanisms 
for faculty to be accessible to students outside of the classroom setting. 
Theses provision, induding tracfrtional office hours as weD as electronic access 
provided by technology, have been communicated to students on each course 
syllabus. The implementation of this item allows the University of Northern Iowa 
to continue its distinctive emphasis on high levels of faculty-student interaction. 
'~ APPENDIX A 
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3. Reduce agqreaate faculty time soent on committee work. 
IMPLEMENTATION STATUS: In process. 
This item was referred to the University Faculty Senate, which approved the 
efimination of one of its committees. Under the new University Faculty Senate 
leadership, this item wm be discussed and additional action is expected during 
the current academic year. 
4. Reduce frequency of offering dasses with low enrollments. 
5. 
IMPLEMENTATION STATUS: Complete. 
IMPLEMENTATION: The Provost forwards a list of all undergraduate courses 
with enrollments of less than 10 students to the appropriate dean each 
semester. Unless there is compelling justification for offering such a course, the 
course is canceled and the faculty member is reassigned to teach another 
course with greater enrollment 
Continue reviewina the schOlarly and creative activitv resulting from faculty 
research fellowships and faculty development leaves. 
IMPLEMENTATION STATUS: Complete. 
IMPLEMENTATION: This item was referred to the Graduate Council. At its 
meeting on October 22, 1993, the following was adopted: "The following 
procedures will be used to ensure the enhancement of faculty productivity at 
UNI: The Graduate College annually reviews the scholarly lVld creative work 
of faculty who have received a Summer Fellowship or a Professional 
Development Leave. Early during the Fall semester immediately following the 
leaveffeRowship period, each awardee must submit a written report on -activities 
undertaken. This report consists of 1) a paragraph abstract that summarizes 
the project and its results; and 2) a two-page narrative descriptive of the 
project, major objectives accomplished, activities pursued, and the results. 
Significant productivity resulting from the Fellowship/leave period is an 
important part of the review process when faculty seek a future award." 
Moreover, in the case of a Professional Development Leave, failure to submit 
the report makes the recipient ineligible for subsequent leaves. 
APPENDIX A 
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5. Prooortional responsibifrties of summer apoointments for research and service. 
IMPLEMENTAllON STATUS: Complete. 
IMPLEMENTAllON: Department heads are responSible for assessing the 
contribution of faculty members with summer appointments in the areas of 
teaching, research, and service. 
7. Improve the effective use of graduate assistants. 
IMPLEMENTAllON STATUS: Complete. 
IMPLEMENTAllON: The Graduate· Council develope<fa procedure whereby all 
graduate assistants receive an eValuation of their performance wery semester. 
This process began during the Spring of 1993. Generally, the waluations 
were very positive. The waluation process appears to be improving the 
productive use of graduate assistants in providing support to faculty members 
for their scholarly activities as well as promoting better understanding between 
the expectation of the faculty and the graduate assistants. 
APPENDIX B 
UNIVERSITY OF NORTHERN IOWA 
December, 1993 
ANNUAL TENURE REPORT 
ACTION REQUESTED: Acceptance of Report on Operation of 
Tenure Policies. 
.-"-
APPEIIDU B 
UNIVERSITY OF NORTHERN IOWA 
ANNUAL TENURE REPORT 
December, 1993 
Tenure Data 
During the 1993-94 academic year, there were 604 faculty members at UN! 
who were in tenure-track or tenured positions. This is an increase of 14 
faculty lines from last year, reflecting the addition of new faculty positions 
through enrollment growth money and· implementation of the University's 
strategic goal to convert untenured faculty positions into tenure-track positions. 
Of these faculty members eligible for tenure, 67.4 percent are now tenured. 
This percent is equivalent to the percent of faculty eligible "for tenure who 
were tenured last year (66.6 percent). No striking differences occur among 
the colleges in the percent of tenured faculty, which ranges from 62.2 percent 
in the College of Social and Behavioral Sciences to 70.4 percent in the 
College of H_umanities and Frne Arts. 
Minority Faculty 
The University is particularly proud of the progress it has made towards its 
strategic role of diversifying the faculty. The number of minority faculty 
members in tenured and tenure-track positions this year is 58, which 
represents an 8.8 percent increase over the number of minority faculty holding 
such appointments last year. As compared to the total number of tenured 
and tenure-track faculty, minority faculty now comprise 9.6 percent. 
Women Faculty 
During the 1993-94 academic year, 207 women were in tenured or tenure-track 
faculty positions. This reflects an increase of 13 women faculty as compared 
to the last academic year. Women now comprise 34 percent of the tenured 
and tenure-track faculty of the University. 
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APPENDU B 
Evaluation of Teaching Performance 
At UNI, the evaluation of faculty teaching performance is accomplished by 
peer review, student assessment, and administrative evaluation. The 
Professional Assessment Committee of each department is charged with the 
responsibility of assessing the teaching, research, and service of all probationary 
faculty, candidateS for promotion and tenure and term appointments. 
Teaching evaluations include visitation to . classes and data derived from student 
assessments. The assessment instrument consists of items concerning the 
various elements and components of teaching performance and the opportunity 
to make general written comments. This assessment is conducted annually for 
all probationary faculty and every ftfth year for tenured faculty. 
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APPENDIX Q 
Sutvey Results as of December 9, 1993 
I regularly use of the following: 
• E-Mail 
• Infosystems 
• Internet 
•UNISTAR 
• CD-ROM Indexes 
• Lexis/Nexis 
• CAUCUS Conferencing Systems 
• Administrative computer 
• Conference NOTES, other than courses 
• Conference NOTES, for my own courses 
I would like to learn and use the following: 
• E-Mail 
• Infosystems 
• Internet 
•UNISTAR 
• CD-ROM Indexes 
• Lexis/Nexis 
• CAUCUS Conferencing Systems 
• Administrative computer 
• Conference NOTES, other than courses 
• Conference NOTES, for my own courses 
Begin discussing NOTES 
Conferences as a part of UNI's 
identity? 
• Yes 
•No 
I would like the following upgrades: 
• Hardware 
• Software 
• Networking 
n 
321 
165 
217 
225 
148 
42 
39 
38 
44 
28 
141 
109 
182 
84 
170 
159 
65 
104 
93 
173 
280 
54 
227 
41 
80 
% 
65% 
33% 
44% 
46% 
30% 
9% 
8% 
8% 
9% 
6% 
29% 
22% 
37"/o 
1_7% 
34% 
32% 
13% 
21% 
19% 
35% 
57"/o 
11% 
46% 
8% 
16% 
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Survey Results as of December 9, 1993 
n 
Survey Response Rate 
• Faculty responding 494 
• Faculty not responding 363 
Total 857 
I have a computer in my office 
• Yes 443 
• No 51 
Total 494 
My office computer is a: 
• IBM or Clone 302 
• Macintosh 128 
• Other 13 
Total 443 
I have a printer in my office 
• Yes 418 
•No 76 
Total 494 
My printer is a: 
• Laser · 137 
• Dot Matrix 150 
• Desk or InkJet 118 
• Other 13 
Total 418 
My computer is connected to the mainframe 
• Yes 276 
• No 167 
Total 443 
% 
58% 
42% 
100% 
90% 
10% 
100% 
68% 
29% 
3% 
100% 
85% 
15% 
100% 
33% 
36% 
28% 
3% 
100% 
62% 
38% 
100% 
COBRA: :DENAULT 
LOUNSBERRY 
APPENDIX E 
11-DEC-1993 19:15:39.94 
cable TV in dormatory rooms 
I sent you a letter on December 10 concerning a motion regarding cable TV 
instillation in dormatory rooms. In case you do not receive the letter prior to 
the Senate meeting, below is the motion. 
Motion: The University Senate request that the University refrain from 
consummating any agreement to install cable television outlets in dormatory 
rooms at the University of Northern Iowa until the Director of Residence 
Facilities submits a report to the University senate evaluating the impact, 
both positive and negative, of such instillation on the eduational environment 
of the University. 
~ 
'i.\'il 
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TO: All Senate Colleagues 
FROM: Barbara Lounsberry 
DATE: December 4, 1993 
RE: Undergraduate Student Grievance Policy & Form 
Thank you for your good work at our November 22nd meeting on the 
Undergraduate Student Grievance Policy and Form ! 
Following the meeting, the Educational Policies Commission decided to 
meet on December 3 to consider all the matters raised (by the Student 
Government, Tim McKenna, Marian Krogmann, and Senators) & to try to 
give you ~ composite document that represented its recommendations 
on these matters. 
That revised Undergraduate Student Grievance Policy and Form is 
attached. 
You will note that this document does the following: 
ll Begins with the paragraph approved by the Senate Nov. 22; 
2) Retains the basic design recommended by the Student Government; 
that is, it requires an informal procedure in which the student 
acquaints the faculty member with his or her concern--either orally 
or in writing, and attempts to resolve the matter, fol~owed (if 
necessary) by a two-stage formal procedure. The first stage 
involves picking up the GrieVanCe Form, filling it out, and 
returning to the faculty member, head, and dean in an attempt to 
resolve the concern. If the grievance cannot be resolved at any of 
these levels, the second stage commences with the actual filing of 
the form in the Provost's office, activating a hearing before the 
Undergraduate Student Academic Appeals Board. 
3) Adds time limits for students as they move through each phase. 
These limits were-added in order to keep the matter moving forward 
in a timely fashion and to prevent a faculty member from feeling 
that a potential greivance was existing out there in limbo 
somewhere, to be filed whenever the student so desired. 
4) Follows most of the recommendations of Tim McKenna; 
5) Reflects deliberation on each of Marian Krogmann's concerns. 
You will be pleased to learn that the Student Government committee and 
the EPC are now one. Following our Nov. 22 meeting, Keith Saunders, 
President of the Student Government, appointed Beth Kruger (the VP), 
Erin Rempe, and Jeffrey Lawton as the student members of the EPC. 
The students came on board at the Dec. 3 EPC meeting. Thus, the 
attached document represents the recommendations of both the student 
government and EPC. , . 
The EPC hopes that its work will facilitate yours. My hope is that 
this topic can be removed from the table and addressed at our Dec. 13 
meeting. 
APPENDU F 
Revised Policy on Undergraduate Student Academic Grievances 
E. Student Academic Grievances 
Undergraduate Students 
A process for the redress of academic grievances must be available to students 
within the framework of academic freedom, the integrity of the course, and the 
prerogative of the faculty to assign grades. In recognition of this, the University of 
Northern Iowa hereby establishes the following procedures. These procedures shall be the 
sole and exclusive means for the redress of an academic grievance, including the change of 
a student's grade. 
Informal Procedures: 
A student who feels aggrieved because of something that a faculty member has or 
has not done shall make every effort to resolve the grievance informally and in a timely 
fashion. The student should state the grievance to the faculty member, orally or in writing, 
before the end of twenty school days following the semester or summer session in which 
the alleged offense occurred. 
Formal Procedures: 
If the student remains dissatisfied with the redress, the student may initiate the first 
stage of a formal appeal by completing the Appeal Form available in departmental offices 
or the Office of Academic Affairs (Gilchrist Hall 200). The first stage of a formal appeal 
must be commenced within twenty school days following the faculty member's response to 
the student. 
To complete the Appeal Form, the student is required to state in writing the 
specific nature of the grievance. The grievance must allege specific errors or improprieties 
in the farulty member's discharge of academic duties. Only evidence pertinent to the 
grievance should be included. 
APPENDU F 
The student shall then return to the faculty member against whom the grievance 
has been filed . The faculty member is obligated to complete the Appeal Form within ten 
school days of its receipt, by either (a) redressing the grievance or (b) stating in writing 
why in her or his judgment the grievance is without merit or cannot be redressed. 
The matter may end here if the student is satisfied. 
If the student remains dissatisfied with the redress, the student shall contact the 
faculty member's department head within ten school days from receipt of the form from 
~ 
the faculty member. The department head shall hear the student's grievance. If the 
grievance seems to have no reasonable ground, the department head shall complete the 
department head's portion of the Appeal Form by stating in writing why in her or his 
judgment the grievance is without merit. If, on the other hand, the department head sees 
reasonable ground for the student's complaint, the head shall meet with the faculty member 
and/or with student and faculty member together in an effort to resolve the student's 
grievance. In such meetings, the department head may suggest to the faculty member that 
redress be granted for what seems to be a real grievance. In such cases, the faculty 
member may accept or reject the department head's suggestion(s). These meetings shall 
be held within ten school days of the department head's receipt of the student's Appeal 
Form. The department head is then obligated to complete the Appeal Form, within ten 
school days of the meeting, by either (a) redressing the grievance or (b) stating in writing 
why in her or his judgment the grievance cannot be redressed . 
The matter may end here if the student is satisfied. 
If the student remains dissatisfied with the redress, the student shall contact the 
faculty member's dean within ten school days from the receipt of the form from the 
department head. The dean shall hear the student's grievance. If the grievance seems to 
have no reasonable ground, the dean shall complete the dean's section of the Appeal Form 
by stating in writing why in her or his judgment the grievance is without merit. If, on the 
other hand, the dean sees reasonable ground for the student's grievance, the dean shall 
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meet with the faculty member and/or with the student and faculty member together in an 
effort to resolve the student's grievance. In such meetings, the dean may suggest to the 
faculty member that redress be granted for what seems to be a real grievance. In such 
cases the faculty member may accept or reject the dean's suggestion(s). These meetings 
will be held within ten school days of the dean's receipt of the student's Appeal Form. The 
dean is obligated to complete the Appeal Form by either (a) redressing the grievance or 
(b) stating in writing why in her or his opinion the grievance cannot be redressed. 
The matter may end here if the student is satisfied_ 
If the student remains dissatisfied with the redress, the student may initiate the 
second stage of the formal appeals procedure by filing the Appeal Form at the Office of 
Academic Affairs (Gilchrist 200) within ten school days from the receipt of the form from 
the8'dean. 
When the Appeal Form is filed at the Office of Academic Affairs, the Office will 
send a copy of the grievance to the student, the faculty member involved, the faculty 
member's department head and dean, and to the chair of the Appeals Board. 
The Undergraduate Student Academic Appeals Board has final student/faculty 
authority for adjudicating undergraduate academic appeals. The Board consists of nine 
members, five faculty and four students. The faculty members shall be tenured, with the 
rank of assistant professor or higher, one to be elected by and from the instructional 
faculty of each undergraduate college for a three-year term. Faculty members may be 
reelected to a second three-year term. Student members shall be appointed by the NISG 
Senate for one-year terms; students may be reappointed to serve second terms. 
The Chair shall be elected t'<Cn among the five faculty members. The Chair shall 
vote only in the case of a tie. 
The Chair places a case on the Board docket, arrange~ the time and place for the 
hearing, and provides the Board review of the appeal papers prior to the hearing. Notice 
of the hearing and rules governing the Board are made available in advance to both 
Q) 
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parties. It is expected tha~ng will be held within twenty school days after the 
appeal has been filed with the Chair. The Board has discretionary power to delay the 
hearing due to mitigating circumstances. 
The Board follows these procedures in hearing an academic appeal: 
" I . Hearings are closed unless an open hearing is requested by the student. 
2. Hearings are informal, but a taped transcript is made; this transcript is confidential. 
After resolution of the appeal, the tape will be filed in the Office of the Vice President and 
Provost. 
3. The faculty member and the student will have access to written statements of the other 
prior to the hearin~r prior to any questioning by members of the Board at the time of the 
hearing. 
4. Both parties to the appeal have the right to present additional evidence to the Board, 
subject only to the Board's judgment that such evidence is relevant to the case. Similarly, 
either party may ask~mbers of the university community (students, faculty, staff) to 
present testimony, again subject only to the Board's judgment that such testimony is 
relevant to the case. In making judgments on the relevance of such evidence or testimony 
the Board will, consistent with the gravity of such proceedings, admit such testimony or 
evidence unless the Board judges it clearly not to be germane to the case. 
5. Both parties to the appeal have the right to ask questions of the other during the 
hearing. Questions must be relevant to the issues of the appeal. 
6. The members of the Board may question both parties to the appeal. Questions must be 
relevant to the issues of the appeal. 
7. Whenever the Appeals Board feels the need for expert advice within a particular area 
of scholarship, the Board shall have the authority, and University shall provide the 
necessary means, to seek the advice from experts either associated with the University or 
not connected with the institution. 
GJ 
' 
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8. Upon request from the Board, it is expected that the faculty member shall make 
available such records as are pertinent to the appeal. The confidential nature of these 
records will be safeguarded. 
9. The student shall bear the burden of proof in the appeal . 
10. Appeals are decided by a majority vote of a quorum of the Board. 
II. A quorum consists of six members, excluding the Chair, three of whom must be 
faculty. 
I2. The Board shall decide the case by a clear and convincing evidence standard. 
The Board's ruling and the reasons for the decision are reported in writing to both 
parties, to the faculty member's department head and dean, and to the Office of the Vice 
President for Academic Affairs. 
If the Appeals Board changes a grade, the Registrar receives a copy of the 
decision, authorizing a change in the grade on the student's official records. If t~e case 
involves suspension from the University and is resolved in favor of the student, the 
Committee on Admission and Retention receives a copy of the decision authorizing it to 
reinstate the student if appropriate. 
The student pursuing the grievance may, within ten school days of being notified 
® 
of the Board's decision, make a written request to the Office of the President of the 
university for a review of the Appeals Board procedures which led to that decision. 
a request must include a statement of any perceived Appeals Board procedural 
Such 
irregularities involved in the decision. In such cases, the President or designee will 
examine the transcript of the Board proceedings, and all exhibits entered as evidence, and 
will render a decision within two weeks of their reception. The President or designee may 
either remand the decision back to the Board on the grounds of procedural irregularities 
(in which case the Appeals Board is obligated to reconsider the case in the light of the 
specified procedural problems), or uphold the Board's decision as procedurally sound. 
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FORMAL ACADEMIC GRIEVANCE FORM FOR UNDERGRADUATE 
STUDENTS 
INSTRUCTIONS: Please read the attached Policy on Undergraduate Student Grievances 
before filling out this Student Academic Grievance Form. 
Completion of this form constitutes the beginning of the first stage of a Formal Appeal 
process. The return of this form to the Office of the Provost (Gilchrist 200) establishes 
the beginning of the second stage of a formal appeal, which falls under the authority of the 
Undergraduate Student Academic Appeals Board. Upon submission, copies of this form 
will be sent to the faculty member involved, and to the faculty member's department head 
and dean. The chair of the Appeals Board will contact the student filing the appeal to 
arrange the Appeal Hearing within twenty (20) school days from the day the Chair 
receives the Appeal 
DEPARTMENT OF ______________________________________ _ 
STUDENT NAME STUDENT NUMBER. ______ _ 
--· city state _ zip 
PHONE NUMBER NAME OF FACULTY MEMBER FROM 
STUDENT ADDRESS. ____________________________________ __ 
sfrpo/ 
WHOM REDRESS IS SOUGHT ______________________________ __ 
COURSE NUMBER SECTION. _________ _ 
COURSE NAME SEMESTER TAKEN. ________ _ 
____ I have completed the informal procedure for resolving a student academic 
grievance by meeting with: 
faculty member's signature 
meeting date 
student's signature 
date 
APPENDIX F 
STATE THE SPECIFIC NATIJRE OF THE GRIEVANCE BY INDICATING 
SPECIFIC ERRORS AND/OR IMPROPRIETIES IN THE FACULTY MEMBER'S 
DISCHARGE OF HER/HIS DUTIES: 
INDICATE WHAT YOU WOULD CONSIDER A SATISFACTORY SOLUTION TO 
YOURCONCERN: -
This is to affirm that the above is an accurate representation of my grievance. 
Student's Signature date 
~ 
APPENDIX F 
PORTION TO BE COMPLETED BY THE FACULTY MEMBER: 
STATE WHY IN YOUR JUDGMENT TinS GRIEVANCE IS WITHOUT MERIT OR 
CANNOT BE REDRESSED. 
Faculty Signature 
PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S 
DEPARTMENT HEAD: 
date 
STATE WHY IN YOUR JUDGMENT THIS GRIEVANCE IS WITHOUT MERIT OR 
CANNOT BE REDRESSED. 
Department Head's Signature date 
@) 
______________________________ _. ................ ~ .......... ~~---~'"'~ 
APPENDIX F 
PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S DEAN: 
STATE WHY IN YOUR JUDGMENT TinS GRIEVANCE IS WITHOUT MERIT OR 
CANNOT BE REDRESSED. 
Dean's Signature date 
TO BE COMPLETED BY THE PROVOSTS OFFICE: 
DATE RECEIVED BY PROVOSTS OFFICE. ___________ _ 
DATESENTTOCHAlROFAPPEALSBOARD __________ __ 
TO BE COMPLETED BY APPEALS BOARD CHAm: 
DATE RECEIVED BY APPEALS BOARD CHAIR _________ _ 
(!) 
APPENDIX G 
Final Recommendations from Tim McKenna 
1. Addition to the end of the first paragraph: 
{Grievances involving alleged acts of discrimination based on 
protected clases, including sexual harrassment, are subject to 
Affirmative Action procedures.) 
2. Under Informal Procedures, sentence 2: 
Change should to must: The student must state the grievance to 
------ ---- the. faculty member . • 
3. In the same sentence, insert the phrase from the beginning of the 
semester following days: 
The student must state the grievance to · the faculty member, orally 
or in writing, before the end of twenty school days from the 
beginning of the semester following the semester or summer-5ession 
in which the alleged offense occurred. 
4. Under Informal Procedures, add the following final sentence. 
The faculty member must respond within 10 school days. 
5. Page 2, paragraph 3, last sentence, {a): 
Change redressing the grievance to suggesting ~ resolution of the 
grievance 
6. Page J, paragraph 2, last sentence, {a): 
Change redressing the grievance to suggesting ~ resolution of the 
grievance 
7. Page 5, 8: 
Add this sentence at the end: Failure to provide the records 
without sufficient cause may result in a finding in favor of the 
student at the discretion of the Appeals Board. 
8. Appeal Form, page 3, under Portion To Be Completed By The Faculty 
Member's Department Head: 
After State, insert {1) your suggested resolution; or {2) 
9. Appeal Form, page 4, under Portion To Be Completed By The Faculty 
Member's Dean: 
After State, insert {1 your suggested resolution; or {2) 
10. Appeal Form, page 4, add to bottom of page: 
Appeals Board DecisiC>n: 
Signature of Appeals Chair Date 
APPENDIX H 
Revised Policy on Undergraduate Student Academic Grievances 
E. Student Academic Grievances 
Undewaduate Students 
A process for the redress of academic grievances must be available to students 
within the framework of academic freedom, the integrity of the course, and the 
prerogative of the faculty to assign grades. In recognition of this, the University of 
Northern Iowa hereby establishes the following procedures. These procedures shall 
be the sole and exclusive means for the redress of an academic grievance, including 
the change of a student's grade. Grievances involving alleged acts of discrimination 
based on protected classes, including sexual harassment, arc subject to Affirmative 
Action procedures. 
Informal Procedures: 
A student who feels aggrieved because of something that a faculty member has 
or has not done shall make every effort to resolve the grievance informally and in a 
timely fashion. The student must state the grievance to the faculty member, orally or 
in writing, before the end of twenty school days from the beginning of the semester 
following the semester or summer session in which the alleged offense occurred. The 
faculty member must respond within ten school days from notification of the 
grievance. 
Formal Procedures: 
If the student remains dissatisfied with the response, the student may initiate 
the first stage of a formal appeal by completing the Appeal Form available in 
departmental offices or the Office of Academic Affairs (Gilchrist Hall 200). The first 
stage of a formal appeal must be commenced within twenty school days following the 
faculty member's response to the student. 
To complete the Appeal Form, the student is required to state in writing the 
specific nature of the grievance. The grievance must allege specific errors or 
improprieties in the faculty member's discharge of academic duties. Only evidence 
pertinent to the grievance should be included. 
APPENDIX H 
The student shall then send or deliver the appeal 'form to the faculty member 
against whom the grievance has been filed. The faculty member is obligated to 
complete the Appeal Form within ten school days of its receipt, by either (a) 
redressing the grievance or (b) stating in writing why in her or his judgment the 
grievance is without merit or cannot be redressed. 
The matter may end here if the student is satisfied. 
If the student remains dissatisfied with the redress, or lack thereof, the student 
shall contact the faculty member's department head within ten school days from 
receipt of the form from the faculty member. The department head shall hear the 
student's grievance. If the grievance seems to have no reasonable ground, the 
department head shall complete the department head's portion of the Appeal Form by 
stating in writing why in her or his judgment the grievance is without merit. If, on 
the other hand, the department head sees reasonable ground for the student's 
complaint, the head shall meet with the faculty member and/or with student and 
faculty member together in an effort to resolve the student's grievance. In such 
meetings, the department head may suggest to the faculty member that redress be 
granted for what seems to be a real grievance. In such cases, the faculty member 
may accept or reject the department head's suggestion(s). These meetings shall be 
held within ten school days of the department head's receipt of the student's Appeal 
Form. The department head is then obligated to complete the Appeal Form, within 
ten school days of the meeting, by either (a) suggesting a resolution of the grievance 
or (b) stating in writing why in her or his judgment the grievance cannot be 
redressed. 
The matter may end here if the student is satisfied. 
If the student remains dissatisfied with the redress, or lack thereof, the student 
shall contact the faculty member's dean within ten school days from the receipt of the 
form from the department head. The dean shall hear the student's grievance. If the 
grievance seems to have no reasonable ground, the dean shall complete the dean's 
section of the Appeal Form by ~stating in writing why in her or his judgment the 
APPENDIX H 
grievance is without merit. If, on the other hand, the dean sees reasonable ground for 
the student's grievance, the dean shall meet with the faculty member and/or with the 
student and faculty member together in an effort to resolve the student's grievance. 
In such meetings, the dean may suggest to the faculty member that redress be granted 
for what seems to be a real grievance. In such cases the faculty member may accept 
or reject the dean's suggestion(s). These meetings will be held within ten school days 
of the dean's receipt of the student's Appeal Form. The dean is obligated to complete 
the Appeal Form by either (a) suggesting a resolution of the grievance or (b) stating 
in writing why in her or his opinion the grievance cannot be redressed. 
The matter may end here if the student is satisfied. 
If the student remains dissatisfied with the redress, or lack thereof, the student 
may initiate the second stage of the formal appeals procedure by filing the Appeal 
Form at the Office of Academic Affairs (Gilchrist 200) within ten school days from 
the receipt of the form from the dean. 
When the Appeal Form is filed at the Office of Academic Affairs, the Office 
will send a copy of the grievance to the student, the faculty member involved, the 
faculty member's department head and dean, and to the chair of the Appeals Board. 
The Undergraduate Student Academic Appeals Board has final student/faculty 
authority for adjudicating undergraduate academic appeals. The Board consists of 
nine members, five faculty and four students. The faculty members shall be tenured, 
with the rank of assistant professor or higher, one to be elected by and from the 
instructional faculty of each undergraduate college for a three-year term. Faculty 
members may be reelected to a second three-year term. Student members shall be 
appointed by the NISG Senate for one-year terms; students may be reappointed to 
serve second terms. 
The Chair shall be elected from among the five faculty members. The Chair 
shall vote only in the case of a tie. 
The Chair places a case on the Board docket, arranges the time and place for 
the hearing, and provides the Board review of the appeal papers prior to the hearing. 
.. 
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Notice of the hearing and rules governing the Board are made available in advance to 
both parties. It is expected that the hearing will be held within twenty school days 
after the appeal has been flied with the Chair. The Board has discretionary power to 
delay the hearing due to mitigating circumstances. 
l. 
2. 
The Board follows these procedures in hearing an academic appeal: 
Hearings are closed unless an open hearing is requested by the student. 
Hearings are informal, but a taped transcript is made; this transcript is 
confidential. After resolution of the appeal, the tape will be filed in the Office 
of the Vice President and Provost. 
3. The faculty member and the student will have access to written statements of 
4. 
5. 
6. 
7. 
8. 
the other prior to the hearing, or prior to any questioning by members of the 
Board at the time of the hearing. 
Both parties to the appeal have the right to present additional evidence to the 
Board, subject only to the Board's judgment that such evidence is relevant to 
the case. Similarly, either party may ask members of the university 
community (students, faculty, staff) to present testimony, again subject only to 
the Board's judgment that such testimony is relevant to the case. In making 
judgments on the relevance of such evidence or testimony the Board will, 
consistent with the gravity of such proceedings, admit such testimony or 
evidence unless the Board judges it clearly not to be germane to the case. 
Both parties to the appeal have the right to ask questions of the other during 
the hearing. Questions must be relevant to the issues of the appeal. 
The members of the Board may question both parties to the appeal. Questions 
must be relevant to the issues of the appeal. 
Whenever the Appeals Board feels the need for expen advice within a 
particular area of scholarship, the Board shall have the authority, and 
University shall provide the necessary means, to seek the advice from experts 
either associated with the University or not connected with the institution. 
Upon request from the Board, it is expected that the faculty member shall 
9. 
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make available such records as are pertinent to the appeal. The confidential 
nature of these records will be safeguarded. Failure to provide the records 
without sufficient cause may result in a finding in favor of the student at the 
discretion of the Appeals Board. 
'The student shall bear the burden of proof in the appeal. 
10. Appeals are decided by a majority vote of a quorum of the Board. 
11. A quorum consists of six members, excluding the Chair, three of whom must 
be faculty. 
12. The Board shall decide the case by a clear and convincing evidence standard. 
The Board's ruling and the reasons for the decision are reponed in writing to 
both parties, to the faculty member's department head and dean, and to the Office of 
the Vice President for Academic Affairs. 
If the Appeals Board changes a grade, the Registrar receives a copy of the 
decision, authorizing a change in the grade on the student's official records: If the 
case involves suspension from the University and is resolved in favor of the student, 
the Committee on Admission and Retention receives a copy of the decision 
authorizing it to reinstate the student if appropriate. 
The student pursuing the grievance may, within ten school days of being 
notified of the Board's decision, make a written request to the Office of the President 
of the university for a review of the Appeals Board procedures which led to that 
decision. Such a request must include a statement of any perceived Appeals Board 
procedural irregularities involved in the decision. In such cases, the President or 
designee will examine the transcript of the Board proceedings, and all exhibits entered 
as evidence, and will render a decision within two weeks of their reception. The 
President or designee may either remand the decision back to the Board on the 
grounds of procedural irregularities (in which case the Appeals Board is obligated to 
reconsider the case in the light of the specified procedural problems), or uphold the 
Board's decision as procedurally sound. 
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Extension of Time Limits: 
It may be necessary, in the interest of justice, to extend a specified time limit 
when the principal(s) involved in a grievance cannot be reached in a timely fashion by 
telephone, mail, or other form of communication, or when the principal(s) may be 
absent from the campus or be temporarily indisposed due to illness, accident, injury 
or other extenuating circumstances. Time limits may be extended, in extraordinary 
circumstances, by the Provost or his or her designee. 
APPENDIX H 
FORMAL ACADEMIC GRIEVANCE FORM FOR UNDERGRADUATE 
STUDENTS 
INSTRUCI10NS: Please read the attached Policy on Undergraduate Student 
Grievances before filling out this Student Academic Grievance Fonn. 
Completion of this form constitutes the beginning of the first stage of a Formal 
Appeal process. The return of this form to the Office of the Provost (Gilchrist 200) 
establishes the beginning of the second stage of a formal appeal, which falls under the 
authority of the Undergraduate Student Academic Appeals Board. Upon submission, 
copies of this form will be sent to the faculty member involved, and to the faculty 
member's department head and dean. The chair of the Appeals Board will contact the 
student filing the appeal to arrange the Appeal Hearing within twenty (20) school days 
from the day the Chair receives the Appeal 
DEPARTMENT OF-------------------
STUDENT NAME STUDENT NUMBER __ 
STUDENT ADDRESS _________ ~-------~~ 
city stale zip street 
PHONE NUMBER NAME OF FACULTY MEMBER FROM 
WHOM REDRESS IS SOUGHT---------------
COURSE NUMBER SECI10N ____ _ 
COURSE NAME SEMESTER TAKEN 
___ I have completed the informal procedure for resolving a student academic 
grievance by meeting with or corresponding with: 
faculty member's signature 
meeting dore or dale of correspondence 
student's signature dale 
APPENDIX H 
STATE THE SPECIFIC NATURE OF THE GRIEVANCE BY INDICATING 
SPECIFIC ERRORS AND/OR IMPROPRIETIES IN THE FACULTY MEMBER'S 
DISCHARGE OF HERIHIS DUTIFS: 
INDICATE WHAT YOU WOULD CONSIDER A SATISFACTORY SOLUTION 
TO YOUR CONCERN: 
This is to affinn that the above is an accurate representation of my grievance. 
Studeni 's Signature date 
APPENDIX H 
FACULTY MEMBER'S RESPONSE: 
Faculty Signature 
PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S 
DEPARTMENT HEAD: 
date 
STATE (1) YOUR SUGGFSTED RESOLUTION; OR (2) WHY IN YOUR 
JUDGMENT THIS GRIEVANCE IS wmiOUT MERIT OR CANNOT BE 
REDRESSED. 
Depamneni Head's Signature date 
APPENDIX H 
PORTION TO BE COMPLETED BY THE FACULTY MEMBER'S DEAN: 
STATE (1) YOUR SUGGESTED RESOLUTION; OR (2) WHY IN YOUR 
JUDGMENT TinS GRIEVANCE IS WITHOUT MERIT OR CANNOT BE 
REDRESSED. 
Dean's SigTUJtUre diue 
TO BE COMPLETED BY THE PROVOST'S OFFICE: 
DATE RECEIVED BY PROVOST'S OFFICE. ___________ _ 
DATE SENT TO CHAIR OF APPEALS BOARD __________ _ 
TO BE COMPLETED BY APPEALS BOARD CHAIR: 
DATE RECEIVED BY APPEALS BOARD CHAIR. _________ _ 
APPENDIX H 
APPEALS BOARD DECISION: 
Signature of Ap~als Chair 
.4 
Date 
. 
.. 
